Ilird YEAR ASSIGNMENT
M.B.A

PAPER-1I: MANAGEMENT CONTROL SYSTEM
MARKS : 20

\

: e et m o T T T
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. (Descriptive Type Questions) © -~

“Each question carries

* (Marks 4
(a) Explain about the concept of responsibility centres. ~
() * Mariagement control begins with planning. Do'you agree? Give your views: - '
(@) '.: Give »a'éo‘ntfc\list:u‘_ét'ilré "c')fexpéhséiqent:gsi; SRt
e CUEoRE - :
" () Give a control structure of profitcentres:

() What is the use of budgeting under control process? - .

: V‘Or‘"“ )

() _‘ How doiy'c‘viu, an;alyié_‘én.d"repoft,fheiv(rholle control process system? Explain.
() Explain the role of management control in MNCs.

(b) - Discuss the managem‘e'nt'control sjrst_er,rffor N_ovn‘-Proﬁt organizations. '
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‘ (b) Explain the characteristics.of management-‘_control.system. f

(a) “Management control system plays a cruc1al role in. success of busmess D1scuss
the statement with examples : . .

PART - B
(Case Analysls)

(Marks 20)

: Ly

A lack of goal congruence can be seen in several ways, such as._ when a cllmcal care

‘department, in pursuit of - a sat1sfactory surplus, avoids treatmg low-incomeg. Or poorly E
insured patlents when one- element of the hosp1tal’s mission:is to ‘treat those patients. .-
‘More concretely, consider- the s1tuat1on shown in' Exh1b1t 1. In  this example -the

- pediatrics. department bills a th1rd-party payer: $11 for ‘a test that is required. in

. Option 2 Tests done by Out51de Laboratory o b

- Optlon 1 Tests done by Pathology Lab

“conjunction with a dlagnostlc workup The. $11 coyers. the time’ ‘spent by nurses assisting -
the patient, the processing: of. paperwork by the adm1n1strat1ve ‘staff, the supplies. needed
~ for the test; and the tune spent by a phys101an reportmg the results to the pat1ent plus
. the cost of the lab work e : :

Exh1b1t 1 A Colhs1on of Falrness and Goal Congruence '

 Revenue $11°0 R YA "'.$-11.00"

. Vanable cost o I' A ) :"f : '6.00 3 2‘_.(.)'0"'\ L 2,00
'Contnbutlon to: ﬁxed oosts i $500 8 4;00,’ S $9.000

: Revenue S L ;" R $1100 ;$000 » _.‘>$ 1_1'.00‘,>

4,Vanablecost : _\ 4500 0.00 .. . 450.
Contnbutmntoﬁxedcosts 2 :v ' $650 $000 - i '$;65'0

“In an effort to 1mprove falrness ‘the. hospltal has allowed its chmcal care -chiefs to
purchase this.and other basic lab ‘workfrom - freestandmg facilities. Here, the chief of
' pedlatncs reduced the’ cost of lab work. from $6:00.(the pathology lab s transfér pr1ce) to
'$4.50 (the outs1de labs charge) However, because .the variable cost of the test in the -
'pathology lab ($2. 00) is below the charge of the outside laboratory, the cost to the
hospital is higher than if the test were conducted in house Thus, the overall contribution
to the hospital’s fixed: costs falls from $9.00 to $6. 50. The result is'a viclation of the goal
* congruence criterion: what is good for the pediatrics department is not good for. the
hospital. There is no easy - golution to this problem. If the hospital requires pediatrics to
purchase tests from the mhouse lab, it will have reduced the chlef S ab111ty to control the-'

g, L T 4—68—3—1_‘
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llird YEAR ASSIGNMENT
M.B.A

! PAPER-II: STRATEGIC MANAGEMENT

IWARKS:ZOX

®

2 (a)
3; (@)
- ®
4. - (a)

()
5. (a)
®)

®

D1scuss the role of leaderslnp in Strategy nnplementatlon '-:"» -

Suggest measures to strengthen the 1nner structure of leaders IR
What is the role of technology 1n Strateglc Management" " : o _
g Or-,~ T L .

Explam about acqu151t1on and absorptlon of technology

. What'is the 1mportance of soc1a1 respons1b1hty in Strateglc Management‘7

.- Or .

" What is the use of Soc1a1 Audlt in Strateg1c Management‘? Explam

technology in Ind1a‘7 Explam '

'Dlscuss the factors that contrlbute to the growmg concern of busmess towards
_corporate social resp0n51b1hty

PTOl |
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PR e e
i, Case An\alj‘}sis' | ' '
R (Ma”k”@ RENCEI I

' Changmg tastes - and preferences of customers upward moblhty, rlsmg dlsposable g
income, a\va11ab1hty of a var1ety of products and services, lifting of the quantitative -

restrictions on imports, and 1ncreasmg exposure to 1nternat1ona1 standards have led to a

~ retail revolution ‘in::India. - The. Mumbai based Akbarallys is conscious of ‘these -

: develapments “A Pioner of. the concept of shoppmg under one.roof. Akbarally Ebrahimiji .

set up a 300 sq ft. drug store inv 1897 that ‘today has metamorphosed into a sprawhng .

S reta11 chaln There are five© department stores at “different locations in Mumbal

'generatmg sale ‘of more than Rs 50. crore The 32 counters. stock more - ‘than 20, 000

" products rangmg from electromc goods to garments The strong points of the ratail chain’

are the range of products offered and: convenlent locat10ns that are over- shadowed by its-

) _cramped and shoddy 1nter10rs and poor serv'ce' ‘But__ ‘récent: make over in decor and .
skills "nd merchandlsmg offer scope for =

n products hke garments that have a-

_‘Another prOJect 1s to Se
"Umvers1ty of Bombay 1€

- Quest1ons

"Analyse the retalhng oper -at
anagement Do you feel that the oréamsatmn S

| needs to be done addltlona]l to; secure‘ ontmue success‘?
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s
g, llird YEAR ASSIGNMENT *
Q M.B.A
: [ PAPER.— i : INTERNATIONAL BUSINESS MANAGEMENT
g ) MARKS : 20
r ' PART A -
Descnptwe Type Questlons Each questlon carrles 12 marks
| - ' N (Marks 5 X 12 60) .
» 1.  (-£.1) v. erte any one of the theorles of Interndtmnal Trade ; N
' (b) D1scuss the need and 1mportance of [ﬁterﬁamonal Bﬁsméss |
2 (a) D1scuss the step 1nvolved in strateglc planmng in MNES |
| (b) biscués fhe'funct‘ipniﬁ:g ofMNEs A
3 (a). : HowAdo -.yOu évalu?a-té iritei'natio"nvavl.-bqéiﬁé's's-?-"Ex}')'lahi'ri.. o )
| : , _ . o R
(b) Suggest measurre%- to 1mprove mul’cmatmnal rorporaﬁe cuiture in Host countnes
4, . - (Q) DlSCLlSS the HRM practlces of MN Cs : |
or
(b) | Dlscuss the p}ocess of Negotlatlons in Internatlonal Busmess
5.‘ (a) Explam the sugmﬁcance of W'I‘O in’l nternatmnal Busmess
. ‘ , , o .
b(b) " How are multil‘ate‘ral négotiations arrived at in interr_lational business? Ekplain.
| P10,
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PART - B

Case analysis

(Méxrkst 20)

. y .

PepsuCo has been able to add new businesses and products by its strategy pf

daversxﬁcatmn allowing it to respond to changmg consumer needs’ w1th a wide portfoho

of products. In.partmulal, it has added_ bottled water, snack foods ' (through the

aéquisition of F rito'.-Lay and Quaker Oats), juices (through the'acquisition of Tropicana),
and the sports drink Gatorade (as part of the Quaker Oats portfolio). These products
reduce its dependenco on tradltlona] carbonated drinks. They also diversify the rdnge of
products for health-conscmus 'consume_rs. By comparlson, Coke has remained more.
.dependent on its ﬂagship carhonated dﬁhk Coke. Alth-ough'it has expanded into more

‘markets 1nternat10nal1y than Pepsto 1t has been slow to’ d1vur51fy mto healthier

products

' Question

How has Peps1Co s dlver&uﬁcatlon strategy proved to be advantageous in companson to
_the strategy of Coca-Cola? " S :

2 e 4-68-3-3
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llird YEAR ASSIGNMENT

M . B .A
| ELECTIVE PAPER : HUMAN RESOURCE DEVELOPMENT
MARKS : 20
g | : PART A
":3' (Descr1pt1Ve Type QuestlonS)
. ‘Each questlon carries 12 Marks
(Marks 5 x:12= 60)
(a) Whatis ffhe sig‘niﬁé_anpe of lHuma:’n'.Re,‘sou‘rce .DeVelppmeht?
(b) Explain_the 'eﬁiolufion of -Ht‘uhan Resource 'Managemen't;”" :
2. (a) Explain the motivational aspects of HRD. R
‘ | or
(b) Give detailed a note on cohnéeling and'mentor'in'g. o
3. (a) Givean account of Interha.tiona_l expei'iences_ii_d HRD. .
| ‘Or : A o ' .
(b) Discu_ss the role of HRD professionals in the 'prese'nt day e’nvironment.
: 4. () Explain the importahée of HRD in health sector.
' ‘ A Or
(b)

Review the HRD programmes in voluntary organizations

[P.T.0.}

RENE RITC SRS ik L e
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. ’(a>) ' Deécribe the various éppreeehes of‘HRD. |
R S
' (b_) . Eiplain‘ the proees's,"of HRD er"worker'é.

.t = . 0 . PR

" PARTZB (0marks) . . .

© Case Anelyéis. :

- Mr. Maruti after obtaining his B.Sc. degreé did a few odd. jobs for two years and then
completed his MBA-degree from S.K.. University.in 2004. He went ‘to Bangalore and
began his career in computer industry ‘as a.software professional’ for -a salary-of
" Rs. 12,000 per'month. Then he did his post-graduate diploma:in° Computer Applications
for. one .year and progressed to Systems. Analyst and'then Senior”Manager of the
- electronic data processing-department of a company. After four years, Mr. Maruti did his
MCA. degree frdm;-"Béng‘alore'"Uni?e’lj‘sity‘-'an‘c_ir-”became'f‘thev- Vice-President of Satyam
Computers. At the age of 36, his 12 years:climb.up the executive’ ladder ‘culminated in
 his being selected as CEO of the Rs: 2000 crore company where he was responsible for
makingvstljateg'ie&decisiqhs.-iHis.a’hnl._lal‘._saléry:ﬁgféw!l'l‘p.,_to-Rs. One crore. Co ek
ware industry boom, successful at whatéver he -

Mr. Maruti gets so far so fast due to softwal ' cessful z

‘undertook;and his continuousi upgradation’ of his skills' and. educational qualifications.

 He was a major force in f"develé'p'iﬁg}"‘_sOftwere;iwhere&eﬁ‘h'e”wo_z:_ked.fHis'.re‘p'_utatie'n for

being highly. organized. is well known in the: ii;quét;‘y.'_..,_;He;;_;fegulé_rl'y{' handles telephone

" calls, e-mails and reads a number of corporate:up-datesiand.reports: Colleagues openly

" discuss about his ability to identify problems in a project and after solid solutions. . -

~ Mr. Maruti proudly adm1tsthathlsprofe5soratSKUmvers1ty helpedhlm alotin the

form of counseling'and mentoring, ‘which magnified his brightness and competency. " -

(a) . How.did Mr . Marutl’scontmuous development of h1s '{h{i’nian_:i_‘eso‘urces “and hlS :
' progress up the seniqr-execthiYQ“ladder?'-E‘-'-'_ g =, b g, S g B '

: Questiensi'ﬂ:':’_‘_ T

' _(b)' ' What adﬁc_e wouldidu';-‘o:ffe_r.'ané a's'p_irih'g-:_"‘ni"%m.a'g'et;.a‘bou_f cli_mlii'ingr the ‘COrApor:-ate ;
- ladder? R R A L SR R Fparate:

Scanned by CamScanner



Ilird YEAR ASSIGNMENT
M.B.A

ELECTIVE PAPER : UNION MANAGEMENT RELATIONS 1 :
MARKS : 20

. Deseriptive Type Questions. -

.. Eachiquestion carries 12 marks
@
OB
(@

“(b). .

;. | (é)' " What is the role,dfléboﬁt admlnlstratlonconcﬂlatlon"Explaln

. (b) " .Explain the dynamics of conflict collaboration. .~ - -

(a) What'is”_the'f'proéés’svdf Work'e‘rs'Pért'iéii)_‘atiqr":l ih"Mana”geha'ent?]-"5

(b) W_hat, are th?-fu‘rictiq‘ns of Joint'Manaée‘fhént Cdunéilé?
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- .
: )

(a)_ ~Discuss the cross-cuitural aspects_ of _union_management -relations, _"
(). | ‘What .are th'e various models of ‘works participa'tion in'management? )
PART B

Case Analy51s
(Marks 20)

M/S XYZ. hmlted is pr1vate company makmg tyres w1th thelr HQ at Cochin. Labor
management relations- were cordial. They have. three years wage agreement renewed
periodically without any strike or lockout for the last ten years. There were three mam :
. Unions ENTUC AITUC and CITU owing. alleglance to respect1ve political partles

Current wages agreement is likely to. explre shortly Mr. .Joseph, Dlrector HR was

holding negotiations with union leaders for thelast three months. Durmg this period, he

- sorted out differences on all seven out of 8 pomts The 8th point was in regard to the
wages increase. Union originally dermanded a wage raise of 30% whereas the
management was prepared to go only for 15%. After a series of discussion, Union leaders
agreed to come down. to 25%. and the management has agreed to increase to 17%. The
stalemate - continued for the next 20 days. Finally the management has accepted 18%.
. increase. Un1on leaders did not agree and called for a strlke =

Even after one week strike, the management did nothlng The Umon gave a pubhc.
advertisement stating ‘its side and the management has also glven an advertisement
that the strike is unwarranted and they have no. other alternatlve except to go for a

, lockout

It also stated that their- offer of present agreement wﬂl remaln Vahd only for the next
three days - :

Questlons _ ,

(a) - Explam the Umons ratlonale of the latest demand
. (b) Explam the reasons for management actlon

(c) -Predict the outcome of this dispute. '

‘(d) Suggest additional gestures from- management or umon to break the statement

2. % e 468218
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Ilird YEAR ASSIGNMENT
M.B.A

I ELECTIVE PAPER : CAPITAL INVESTMENT AND FINANCING DECISIONS
MARKS : 20 J

(Descrlptlve Type Questlons)
Each questlon carrles 12 marks
(Marks 5 x 12 60)k E L
1. _b‘(a) _ Descrlbe the varlous sources of fmance 1n detall
I ) 'O..r ‘ . .
(b) Cr1t1ca]ly analyze the varlous types of long term 1nvestment dec1s1ons \
2. (@ Explam how ﬁnancmg is done through capltal market
~(b) - Explain-various new modes of fmancmg k!
3: ‘(a‘)' What is cap1ta1 structure" Explaln the plannlng of 1t

(b) Alshwarya Ltd has a share capltal of Rs 1 00 000 d1v1ded mto shares of Rs. 10 )
- edch. It has major. expansmn programme ‘requiring an investment of another

(Rs 50,000. The management is. conSIdermg the followmg alternatlves for ra1sm0'
' this amount ; -

(i) : 'Issue of 5 000 equlty shares of Rs. 10 each
. (i) Issue of 5 000 12% preference shares of Rs 10 each
(1)’ Issue of 10% debentures of Rs, 50 000

The company s present Darmngs Before Interest and Tax (EBIT) is Rs. 40,000 -
per annum. You are requlred to calculate the effect of each of the ‘above
- modes on financing of the earnings per share presummg

(D EBIT contlnues to be the same even after expansmn :

Q) EBIT 1ncreases by Rs. 10, 000

| P.T.0]
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s

-(b)

(a)

(b)

. (a)

- ®

What is Dividend Policy? Discuss its types and significance. ‘

- .Or o L 4
Defme Cost of Capltal State how would you determme the Weighted Average Cdst
of Capital. )
What is Walter's model? Discuss its formula for dete'rmining the value of a-_share.

- Or
Determine the EPS of a textile company which has EBIT of Rs. 1, 60 000. Its capltal

~ structure consists of the following secuirites :

Particulars - Amount (Rs.)
10% Debentures .~ . 5,00,000
 12% Preference Shares - 1,00,000
: Equ1ty Shares (Rs 100 each) .. 4,00,000

The company is in the 35% tax bracket

() Determine the firm’s EPS _
() - Determine. the percentage change in EPS assocxated W1th 30% increase’ and

30% decrease in EBIT
| PART-B -
- ((‘Iase"Anslylsis) -
(Marks: 20)

Pavam Ltd., sells goods at a- unlform rate of gross profit- of 20% sales 1nclud1ng 4

(a)

(©)

(d)

(e)

- ®

~ depreciated as part.of cost of productlon Its annual flgures are as under
_Sales (at 2 months credlt) Rs. 24,00, 000 '

Material consumed (supphers credit 2 months) is Rs 6,00,000.

AWages (Paid monthly at the beglnmng of the subsequent rnonth) Rs. 4,80, 000:

Cash manufacturing expenses (pa1d one’ rnonth in arrear) Rs. 6,00, 000
Cash adm1n1strat1ve expenses (pa1d one month 1n arrear) Rs. 1 50 000.

" Sales promotion expenses (paid quarterly in advancel Rs. 75, 000.

The company keeps one month stock. each of raw materials and finished Goods

. A minimum cash balance of Rs. 80, 000 is always kept. ‘The company wants to adopt

at 10% safety margm in the mamtenance of workmg capital. Prepare working

capital requirement. .

g T O 4-68-2-6
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Ilird YEAR ASSIGNMENT
M.B.A

ELECTIVE PAPER :  INTERNATIONAL FINANCIAL MANAGENT

@

,Descnbe the 1ssues 1nvolved in Internatxonal Economlcs o

_' ®)
(a)

- ®)

(a)_

()

(a)

()

(a)

)

MARKS : 20 J

Ly PARTARL S T T e e e
(Descnptwe T}'pe Questlons) Each Questlon carmes 12 marks ) , v‘ , L

(Marks 5x 12 60)

: State the structure of Internatmnal F1nanc1a1 system

,'What are the var1ous functmns of Forelgn Exchange Markets‘? B

Brleﬂy explam about determ1nat1on of forelgn exchanges Rates

'Enumerate the techmques of 1nternat10nal cash management

Or

Wmte about control of Forelgn Exchange Markets in Ind1a

'What 1s IBRD‘7 State its functlons

Discuss about various d.1mensxons in Internatlonal Cash Management
Discuss varlous 1nternat10nal 1nvestment strategles
e Or '

Write in detaii- about management of foreign exchange risks.

- [PT.O]
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' | »‘dollal wﬂl settle at Rs 35 25/$? :

. U PART-B
Case Analy31s .
(Marks 20)

| An Indian 1mporte1 has to pay $1 m11110n for hlS 1mp0rts ina month S tlme He dec1des to“ ,'.

cover his nsk on the fo.1ward market The rates are as fo]low

" Spotrate: - .- Rs:35. 10001/$

1-month f01wa1d 1ate Rs 35 5005/$ ‘ : : ' :
What should Indlan 1mporter do if he/she knows w1th a hlgh probablhty that in 1 month
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4-68-2-10

lllrd YEAR ASSIGNMENT
M.B.A

ELECTIVE PAPER:  SALES MANAGEMENT BASIC FUNCTIONS ]

.@.

~ Write a note on recruitment and selection of salesmen.

o)
2. (@)
)
3 ;(a)
4 @
5 (a)
B (b)

MARKS : 20

- =

(Descrlptlve Type Questlons)

Each questmn carr1es 12 marks

(Marks 5>< 12 60)

: 'Explam the need for computer apphcatlons in’ sales management

How sales process 1s executed" Explaln 1n detall

: What are- dlfferent kmds of sk1]ls requlred to effect sales‘?

’

'How retaﬂ commumcatmn helps 1n selhng skllls" Explam in detall

-How do you motwate and compensate the sales force" Explam

‘Write a note on performance appraisal of salesmen.

- What are the methods of sales forecasting?

Or

What are the purposes of various sales organization?

Oor

Explain the proeess pf trainihg the sales force. .

. [P.T.0)]
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. Healthy l1vmg company is a pharmaceutlcal company T

PART B 'zj’-\ R A
(Casc Analysxs) - L ' :

(Marlts 20)

hey have a team of ded1cated, %

medical representatives. All of- them .aspire to become -sales supervisors, managers, and

officers. There are  many 1nstances “of salebmen-started business growin
ma, whexe the owner salesman one day cOmes to’ head the ﬁrm agits |}

! f

companies e.g., Nir
chief executwe

It is,. however observed that all sales people cannot become successful managers A -

brilliant reporter may not become a. good edltor The po1nt is that the sklll requ1red for -

* both the jobs are essentlally dlfferent J
.f-Healthy living - knows: that a sales manager today faces complex respons1b1ht1es He hasf
to be agood téam leader A salesman operates on. hi

s own. It is not possible-to transform
oneself into a team leader allof a sudden A sales manager has adm1mstrat1ve and ofﬁce
dut1es A salesman is 1n the ﬁeld R . L :

Many salesmen may not like to swap the challenge of sellmg task for an- adm1mstrat1ve '

‘post. There are others who would love to accept the challenge of a new JOb

~ Healthy 11v1ng wants to dec1de how to assess those who would not ob]ect to the shafts in '
- attitude and hab1ts requlred to be a successful manager e e Sans o bl e

SN

‘Questwn o , : . .
’ _Adv15e thls company how 1t can 1dent1fy the sales manager amongst 1ts own sales force

SN T T i g T AR e

'

e ot 468210
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Ilird YEAR ASSIGNMENT | :
M.B.A

ELECTIVE PAPER : INTERNATIONAL MARKETING

SRS

2. (a)
b)

3 _(a)
o

4 (a)
- ®

5 (a)
(b)

 Enumerate the documents requlred for exportlng

.

MARKS : 20

! PART A
(Descrxptlve Type Questlons)
Each questlon carr1es 12 marks

(Marks 5x 12 60)

Explaln the factors mﬂuencmg the 31ze of 1nternat1ona1 markets ' .

lee the mstltutlonal framework of mternatlonal market

‘Write the features of legal and pohtlcal env1ronment that 1nﬂuence mternatmnal
- -business. . ... . o D ‘

' Descnbe the 1nﬂuence of monetary factors on mternatmnal marketmg

-,.orﬁ

Review the export- 1mport policy of India.

| . How is the pnce in 1nternat10na1 market ﬁxed" Explam

'_or'

\

‘What are _the-considerations for,product ‘dev‘elop'me'nt to international market? -

‘Describe the factors influencing market selection in international market.

Or

State the significarice of international market Research.

P.T.0]
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e

X A‘_‘-.i'"' PART—B
\ A (Case A11a1y51s) - : :
(Marks 20) , L T

The .move towald a free 1narket economy has opened - new opportun1t1es forﬁ

ent1ep1 eneurs in Russia. 'One such entrepreneur is 23-year-old Jake Weinstocks. After

' graduatmg from the University of Pennsylvania, Jake worked asa business consultant”™’

for Ernst & Young and moonlighted as marketmg manager for Dynamo, the Red Army

hockey team that is now a farm team for the Pittsburgh Penguins profess1ona1 haockey .-

team. Desp1te be1ng very busy, Jake wanted to" start h1s .own business. in sports or
ﬁtness 4 ‘

- - He ﬁlst developed a partnelshlp W1th fellow Amerlcan Paul Kuebler and Russ1an
~ Vladimir ‘Grumlik. The partners .spent the winter of 1995 studymg the successes - and' ,

failures of new businesses -in :Moscow. Th1s work generated the idea of startmg a

- westernstyle health club. ' The concept. was to brmg a. new. level of service and
‘management to health clubs in Moscow. ° S B o

A _Because there is a l1m1ted mlddle class 1n Russ1a the target market for the health club i
- was determined to be people who had- money to spend now: This included about 100,000 .
" expatriates and-400,000. rich Muscovites,. based on the’ best avallable information. The: - .
- partners calculated: they would need 1, 000" members pay1ng $1,500— $2 500 annua]ly to-
“break even and 3,000 to generate ‘the: proﬁts needed to attract’ Western ‘capital. Limited -
. availability. of cap1tal in Russia led them toneek capltal from Amerlcan ﬁrms such as .
- Commonwealth Property Investors ' §h .3

-'.Once the. cap1tal was. obtamed gettrng the needed ﬁtness equlpment to Moscow was .

addressed The partners ordered 24 shrpments of .very. expenswe ‘high-tech' Cybex: fitness

a 'equlpment and a: baskethall’ court\supphed by Nike: Since ‘the’ government levies heavy
*- storage’ fees for each day’ that 1mported goods are: not- released ‘it ' was 1mportant to. get- -
_ the equipment through. customs as soon as; poss1ble Vlad1m1r Grumhk used his personal "
‘connections. to facilitate. the ‘customs process: Relatlonshlps and alhances W1th other 2
'- 1mportant people were also necessary to get the. busmess estabhshed : ‘ <%

. Gold’s Gym opened in" Moscow in: February 1997 The - ‘gym balances Russmn and
-American culture. The: staff s ent1re1y Russian, but they have all been trained to deliver ..

high levels. of Western ‘service: Other clubs: in-Russia had the- mentahty “that they're -

‘ Questlons

doing ‘you; a favor by letting: you use: their- club % Gold’s: Gym is. much:‘more customer .
-oriented: The partners hope the m1x of the best equlpment and the best serv1ce wﬂl lead
- to success ' S : 3 SRR

(a), What aspects of the marketmg enwronment 1n Russ1a made 1t dlfﬁcult to open"

o Gold’s Gym"

(b) _What is'the basw marketmg strategy of Gold s Gym?
(c) In what ways is a relatmnshlp perspectlve 1mportant to the success of Gold S Gym"

(d) ,What future marketmg env1ronment trends do’ you th1nk represent opportumtles

. or threats to the success of. Gold s Gym" o
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ELECTIVE PAPER: MARKETING RESEARCH

@
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(a)

()

Iird YEAR ASSIGNMENT ,
V.B.A

MARKS : 20 \

(Descrlptlve Type Questlons) oo ot fre R g
Each questlon carr1es 12 marks

(Marks 5>< 12 60)

Explam the scope and 1mportance of Market Research

']..or*"i

r-'Brmg out the proﬁle of Marketmg Research 1n Indla

' Explaln vamous methods of collectlon of Prlmary Data

o , ; "Or'-. _
Br1eﬂy explam about var1ous methods of Samphng

Explaln the features of Quahtatwe Research

‘-'Or“ |

Give the descrlptlon and mference of sample data

' What are the dlfferent methods of Tabulatlon of Data" -

“Research without a good report is like body without soul” — Justify the statement.
Explain Regression Analysis in‘detail. - | |
Or

What are the applications of market research in present scenario?

| [P.T».O.].' ;
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'PART - B
- (Case Analysis)
(Marks : 20) .

6)  Self Help Group (SHG) is a self managed and regulated, community based organisation |

formed by the rural women. Group formation and its’ successful functioning involves .~
various management sk’ill_é -and abilities like any other institutions or organisations..
Organisational discipline and systems related concepts such-as members’ qualification,
their background, group meetings; ‘attendance, recording minutes, transactions. and .

decision making are required for the stability of the SHG.

Members rotate the group corpus and learn funds management, acquire repayment
_culture and accept responsibility. for the decisions; they start and manage inecome
generating activities with'e,r_xtrepreri‘eurial,,planning, organisational. communication and
 marketing related skills and -abilities. Banks, NGOs, NBFCs and Microfinance- .
Institutions provide loans for SHG members-directly/indirectly to empower them and to
‘provide capital for sustainable income generation activities and thereby facilitate rural
development. ' : o ' -

Though the loans are sanctioned and distributed after proper rating and assessment of -
the SHGs, timely and 100% repayment of loans is very hard to achieve. Particularly, in
Vellore district, various ‘institutions face the problem and due to the bad experience,
many of them started placing reasons and reject the Micro financing proposals from
SHGs. This causes an increase in the PAR (Portfolio at Risk) of the organization which
lends the money to the SHG and delay in repayment affects the firm’s credit worthiness

in the sight of its lenders and affects the firm’s.repayment (generally banks and other
funding agencies fund NGOs of MFIs who in turn lend to the SHGs)." i

As. far as internal lending within the SHG is concerned, it results in conflicts within
‘members of the group and results indissolution of the groups. Proper repayment is the’
key, as continuous rotation of funds brings about more development. Thus, the state
governments understood the importance’of repayments by the ‘SHGs. The banks and
Micro finance institutions are keen to know the causes for the lack of timely repayment
and defaulters of SHG loans and identify solutions énd strategies to rectify the problem.

If you are the researcher, appointed by the Banks and Micro Finance Institutions, what
are your proposed research objectives? Briefly discuss about the research design you
would prefer? What are the information you require from the Banks and MF
Institutions? How will you prepare your questionnaire / interview schedules with various
scaling methods you have studied? Prepare a specimen questionnaire for this research.

2 4-68-2-14 -
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